
Silver Lake Youth Cheer
February Monthly Board Meeting Minutes

February 28, 2024

Began - 6:30 PM, Adjourned 8:45PM

Attendees - Nicole Savitski, Danielle Miller, Jennifer Arthur, Bethany DeBruyn, Alyssa
Krzyzewski, Melissa Johnson, Leanne Ridge, Brighid McDowell, Valerie Phillips

Board Admin
- Update bylaws - allow seven days to post meeting minutes
- MA Sec. of State filings - Jen to file 2021-2023 annual reports & Certificate of

Change of Officers & Directors
- Attendance policy - updated in registration forms - to be agreed upon by parents

when registering cheerleaders (along with code of conduct, etc.)
- Three unexcused absence allowance (excessive tardiness counts)
- Exceptions for medical, family emergencies, & mandatory school functions
- No absences after 10/15
- All cheerleaders on competition teams must attend all competitions

Financial - Treasurer’s Report
- Bank account - $6,768.54
- Venmo - zero balance - everything in bank account
- Trying to get refund from banquet photo booth vendor

Donation - Middleboro Fire
- Collect donations via Venmo - check to be given directly to the family

Fundraising
- Super Bowl Squares - raised $1,350, one winner donated $100 back to SLYC
- Spring Raffle - Yeti cooler & Bogg Bag

- Additional items - beach chairs, drinks, snacks
- 1 raffle, 2 prizes - $10/ticket or 3 tickets for $20
- Sell tickets at KYSO Family Day & online
- Draw winners before Memorial Day

- “Cheer Hair” class in May/June - $20/person
- Patriots cheer event
- Other - Cancun, Sullivan’s Castle Island, Rustic Marlin, cookie class (Jackie?)



KYSO
- Family Fun Day - Saturday, 3/30 - begins at 10AM

- Volunteers - board, coaches, & junior coaches
- Spring Raffle
- Junior coaches teach cheers

- Fall Golf Tournament (Thursday, 9/5) - need volunteer to work with Alisa

Apparel
- Uniform fittings - Friday 4/26 & Saturday 4/27

- Hand out in stock uniforms & order fill-ins from Varsity
- Bulk shoe order
- Special Tees warm ups available to try on

- Season tanks -
- Fabric/style similar to last year, Katy to work with Boca on new design

- Bows - comp bows + gold (Sept) & pink (Oct) - Francis?

Gold/Pink Pom Poms
- Use gold & pink bows this year instead of pom poms
- Give away or sell - KYSO Family Day, Intro to Cheer Night, Pep Rally, games

Upcoming 2024 Season
- Flyers approved - order placed with We Print Today
- Intro to Cheer Clinic -

- Wednesday 3/20, 6-7:30 at SLRMS
- Volunteers - board + 5 coaches & 2 junior coaches
- Agenda for parents meeting - update last year’s agenda

- Potential returning cheerleaders
- MM2 - 10
- Mites - 31
- Peewees - 23
- Midgets - 13

- Registration -
- Begins 3/1 (returning cheerleaders) or 3/15 (new cheerleaders), Ends 4/5

- Teams & evaluations
- Coaches

- Lynne - MM2
- Mites White - Cassie (head coach), Jenny (assistant coach)
- Mites Red- Leanne (head coach), Brighid (asst. coach), Val (asst. coach?)
- Peewees - Hailey
- Midgets - Terri

- Potential junior coaches
- Potential team moms

- Amanda - MM2
- Nicole B./Krissy - Peewees
- Need team moms for Mites & Midgets

- Choreographers & dates
- Erica & Francis - Mites White, Peewees, Midgets
- Tanisha - Mites Red - need to book Dennett for choreo dates
- Christie - MM2



- Fall gym space - reached out to KES, Dennett, & SLRMS last month
- Competitions

- 10/26 - Spirit Spooktacular
- 11/2 - East Coast Showdown
- 11/9 - NECD (Mites, Peewees, Midgets only - no MM2)
- 11/16 - Platinum Championship
- 11/23 - OCYCA

- Volunteers needed - reach out after registration ends
- Cheerful Rep
- Fundraising Coordinator - Lynne Esposito?

- 2024 Season Tumbling Classes - Infinite
- Collaboration with football (SLYF Secretary Kaitlyn Mori) -

- Powder Puff game & cookout?


